M’-Squared VCISO SERVICES - ICISO PLATFORM

Senior security leadership, backed
by a platform that shows the board where

you stand.

An experienced virtual CISO runs your governance, risk and compliance programme.
iCISO, our own GRC platform, turns it into one living picture of risk, controls, delivery
and budget, ready for the boardroom.

WHY IT WORKS

From chaos, Executive Overview
Spreadsheets, audits, questionnaires and R
frameworks pull security in different directions. We : :
bring them into one place, so every finding has an
owner, a cost and a deadline, and the board sees
progress rather than a slide deck.

© Risk Heatmap

Deploy in days, not weeks. A Quick Assessment
gives a scored baseline on day one. The iCISO dashboard. Posture, risks, gaps and progress at a glance.

A fraction of a full-time CISO. Senior leadership
without the salary, recruitment or retention risk.

Board-ready, every month. PDF, Word and
PowerPoint reports generated straight from live
data.

THE ICISO PLATFORM

Six connected views,
Risk & Assessment Scope Delivery
Quick Assessment, Enterprise Risk, Risk Business units, security domains, assets Findings become projects and tasks
and GAP Registers on one lifecycle. and vendors. with owners, dates and budgets.
Response & Continuity Assurance Intelligence
Incidents, operational resilience and Compliance by framework, architecture, Threat intelligence filtered to your
response capability. benchmarks and training. sector and geography, plus Al insights.
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native compliance standards, question vendor assessment source threat intelligence platform, multi-tenant from

crosswalked kit register day one

M?2-Squared vCISO Services - iCISO m2-squared.co.uk



SEE IT IN ACTION

What your board

y Board Report -6 October 2026 B

@ Amber - Needs attention

Investment & Budget

BRACKEN HILL

UARED - 1C1SO
£342,000 estimated remediation cost (95% of gaps costed); £257,000 awaiting approval.

£342,000 95% £257,000
GAPS COSTED AWAITING APPROVAL
Cyber Security
Board Report BUDGET BY CATEGORY, RANKED
Ranked by severity, then urgency, then funding gap. Q3 FY2026/27 (Oct-Dec 2026); financial year ends Mar 2027

Bracken Hill Capital CATEGORY CRITICAL /HIGH  REMEDIATION  DUEBYQ3  APPROVED  PROPOSED  UNFUNDED

Compliance 171 £75,000 £53,000 £0 £0 £75,000

1 Critical and 1 High open gaps - £53,000 due by the end of Q3 - nothing approved yet

Monitoring 0/1 £85000 £85,000 £0 £85,000 £0
Reporting date 6 October 2026
Prepared for Board of Directors 1 High open gap - £85,000 due by the end of Q3 - £85,000 proposed, awaiting approval
Prepared by Demo Account, Head of Information Security Identity & Access 0/1 £18,000 £18,000 £205,000 £0 £0
Sector Financial Services
1 High open gap - £18,000 due by the end of Q3 - 100% approved
Scope 10 areas - 10 assessed

Incident Response

0/1 £12,000 £12,000 £0 £0 £12,000

—
1 High open gap - £12,000 due by the end of Q3 - nothing approved yet

OVERALL POSITION
BCDR 0/1 £9,000 £9,000 £0 £0 £9,000

@ Red - Action required =

Bt : i 5 < 3 1 High £9,000 due by the end of Q3 - nott d yet
The organisation's cyber security position requires board attention. Material SnopeRgap e bytheiend/of Q3 -nothing spproved e

The Board Report. RAG-rated across ten areas, with a ranked budget breakdown, unplanned "budget needed now" requests, and TLP:RED
handling. Exports to PDF, Word and PowerPoint.

Risk Registe

ate, assign, track, close anc

M Quick Cyber Risk Assessment
Run: Quick Assessment - Status: In Progre

Assessment Progress 4
Risk Matrix Where the risk sits

14

29/215 2/24

Your Assessment
ix pillars — click inta to answer its questions.

Governance & Control Layer ibility & Inventory Layer Protection Layer

p. third-party, risk ssets, identities, data discovery Hardening, IAM, endpoint protectio

Detection & Response Layer Resilience & Human Layer Al/ OT /10T Layer

B

Risk and GAP Registers. Every finding owned, costed and due.

Quick Assessment. Six pillars, a scored baseline and the weakest
areas first.

HOW WE WORK

Assess Plan Report

Tailored policies and a
prioritised, costed

Manage
Questionnaires and scans Posture, trends, gaps and

produce a gap analysis

We run the programme:

monitoring, scanning, budget, in language the

against industry remediation plan. adjusting as you change. board understands.

benchmarks.
FRAMEWORKS SECURITY & TRUST
ISO 27001 NIST CSF 2.0 UK NCSC CAF EU NIS2 MFA and tenant isolation as standard.
Saudi ECC-2 oTee-1 SCF GDPR Encrypted per-tenant export: your data is never locked

in.

TLP-marked board reporting for sensitive findings.

Bring your security programme inio order.

+44 1483 672720
A 30-minute briefing: where you stand, what matters most, and how a info@m2-squared.co.uk
vCISO with iCISO would get you there. iCISO is also available on its own

for in-house teams and consultancies.

m2-squared.co.uk - Guildford & Hastings, UK




